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Agenda
Kings County Board of Supervisors Workshop
(Including the CAO, County Counsel, and Clerk to the Board)

9:00 a.m. - 3:00 p.m.
June 4, 2009
Ag Multi Purpose Room

9:00 Welcome and Overview
* Introductory Activity:
* What do people have in common?

* Report from the individual interviews - common themes
. Clanfylng the role of staff and BOS
Review of role and responsibilities of BOS
— Review of role and responsibilities of CAO, CoCo and
Clerk to the board
— What do constituents expect from board members at
meetings?
Noon Lunch
» Best practices for collegiality and communication

» Developing agreements on working effectively together on
behalf of all of Kings County

* Next Steps - follow up actions

3:00pm Adjourn



